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Contact Details
Physical Address:

Phone:
Email:
Website:
Facebook:

15 Millers Road, Brookfeild, Tauranga 3110

07 262 0686
connect@mums4mums.org.nz
www.mums4mums.org.nz
https://www.facebook.com/mums4mumsnz 
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"Thank you I can't express how much of a
difference it has made in our family's lives, I am
so grateful and have really enjoyed getting to

know my volunteer.” MN (Mum)



Our Purpose 
The purpose of the Trust will be to bring together committed members of the community whose
aim is to collaboratively improve maternal mental health outcomes for new mums and quality of
life outcomes for babies. The Trust will also provide referrals to supporting programs and agencies
as needed.

How do we do this?
There are lots of steps in the background but put simply we coordinate loving, experienced women
in our community who are police vetted into the homes of new mums and newborns. We provide
the important support and nurturing needed to assist mum and babies to improve their outcomes. 

Our Vision 
Mums4Mums vision is that every baby born (single, twin or triplet) or with unique health needs and
their mum in New Zealand are nurtured and supported for 6-12 weeks for the best chance of
survival and quality of life. Support can be provided longer if needed and based on the unique
needs of the mum and whanau. (We now support babies up to 24 months of age). 

Our Mission 
Mums4Mums Volunteers believe it is the right for every baby born and their mums to receive the
best care possible. We achieve this by supporting mums in their home to care for their babies,
support the mums and connect them with other supporting entities to ensure the best outcomes
possible for whanau.
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“Mums 4 Mums has been an amazing service that
allowed me the dedicated time to figure out who I am as

a mum and how I can build in coping mechanisms to
enjoy this new life. The ladies were so patient and kind.

Thank you Mums 4 Mums” ME (Mum)



Our Principles

Connecting/Whanaungatanga
Connection is so incredibly important. It's what grounds us and stabilises us and provides us with
the mana and courage to face what is ahead of us. It's through lack of connections that we struggle.
Mums4Mums volunteers provide that connection / whanaungatanga in the comfort of your own
home. They help make the adjustment to motherhood more successful and provide a good
foundation on which you and your whānau can build on. 

Collaborating/Kotahitanga
We are not going to re-invent the wheel if we don't have to. If there is an existing supporting
agency in the community we will connect with them and see if they can assist with meals, clothing,
baby items, transportation, etc. We understand that it takes a village to raise a child. Not all needs
will be met through Mums4Mums so we will do our best to find out who else can provide support
too.

Supporting and Caring / Manaakitanga
We do this the best. We stand beside you, support you, and care for you and your pēpi. Our
services are provided in the comfort of your own home and it is done regardless of your residency
status. Mums and babies are supported and given the best opportunity for a positive outcome.
When māmā and pēpi are doing well, then we as a community are doing well. 
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“I have to say thank you so much for all the beautiful
support, if it weren’t for you all I believe my experience into
motherhood would have been very different and it certainly
helped me along my healing journey with my mental health.

Knowing someone was coming, kept me from spiralling.” - Mum 
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CEO Report
As we reflect on the past year at Mums4Mums Charitable Trust, I am filled with immense
gratitude and pride for what our team, volunteers, and supporters have achieved together.
This year has been one of both triumphs and trials, demonstrating the resilience, commitment,
and heart that define our organisation.

A highlight of this year was the completion and official opening of our first Early Childhood
Education and Childcare centre, Treasured Tamariki, on 4th November 2024. This milestone
represents not only a physical space for nurturing tamariki but a foundational step in our
vision for expanding high-quality, supportive services for mothers and babies. It is the first of
many centres we aspire to establish, each offering a safe and enriching environment for our
youngest community members.

Like any growing organisation, we also faced significant challenges. Financial shortfalls
required difficult decisions, including placing staff on unpaid annual leave. Yet, the dedication
of our team shone through as they generously chose to volunteer during this period,
continuing to support mums with extraordinarily high needs. This commitment allowed us to
maintain essential services and relaunch fully in March 2025, stronger and more determined
than ever.

This year also saw heartfelt farewells. Paige, our Operations Manager, stepped down following
her maternity leave to focus on her own journey of mothering, and Bobby-Lea embraced
another remarkable opportunity to serve her community. The interim tenure of our Acting
Chair, Graham Cooney also was concluded, and we are deeply appreciative of his support and
mentorship and guidance while he was with us. Dhara stepped down to pursue her master's in
accounting degree. Their contributions were invaluable, and we wish them all every success in
their new chapters. 

In the spirit of sustainability and growth, we explored innovative ways to secure our future.
The launch of our Subscription Service and Partnership Programs are exciting initiatives
designed to provide consistent funding, ensuring that we can continue our vital work
supporting mums and babies for the best possible outcomes. Through it all, the dedication,
resilience, and compassion of our team, volunteers, and supporters have been extraordinary.
Your unwavering commitment enables us to continue making a tangible difference in the lives
of mothers, babies, and whānau across the Bay of Plenty.

As we look ahead, we remain steadfast in our mission to expand, 
innovate, and strengthen our services. Together, we are 
building a legacy of care, support, and hope for generations 
to come.

Thank you for your unwavering support.

Ngā mihi nui,
Caroline J Dafoe “CJ”
Founder, CEO



"The moment a child is
born, the mother is also born.
She never existed before."

— RAJNEESH (OSHO)
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New Zealand Statistics
New Zealand has around 60,000 births a year;

Approximately 15,000 parents of those births will experience anxiety or depression as a
result;

40% of those experiencing postnatal distress will have experienced antenatal distress;

That's 7,000 mums, 3,000 dads and 12,000 children affected in some way. 

Lets Review the 
Research

Insight 1: Better support for Perinatal mental health could be
transformational for whanau and communities.

Insight 2: Perinatal distress is widespread, complex, and linked  to
systemic inequities.

Insight 3: Making sure parents and whanau have access to support is the
best way to protect perinatal mental well-being. 

https://helenclark.foundation/publications-and-
medias/ahurutia-te-rito-it-takes-a-village/

Source: https://pada.nz
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https://helenclark.foundation/publications-and-medias/ahurutia-te-rito-it-takes-a-village/
https://helenclark.foundation/publications-and-medias/ahurutia-te-rito-it-takes-a-village/


Our Community
Involvements

Migrant and Former Refugee Women's Hui
Maternal Mental Health Hui Te Puke
The Social Isolation / Social Connection Research
NZ Health Strategy Engagement with Ethnic Communities
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I loved that my volunteers loved on my baby
and me. They made me feel supported and
valuable. Having mum4mums helped me
through a really tough spot. I was really

struggling and they lifted me up - SO -Mum



Thank You to Our Funders

Pg  9



Thank You to Our Collaborators
Plunket
The Community Support & Crafting Collective BOP
Poutiri Wellness Centre
Bellyful 
Kidz Need Dadz 
All4Love Tga 
Pregnancy Choice 
Katikati Community Centre 
The Hub Te Puke 
Good Neighbour 
Here to Help You 
Welcoming Communities 
Volunteering Bay of Plenty 
Shakti 
Tauranga Migrant Settlement Network 
Loved4Life
Hapai Mama
Ngati Rangainui Iwi
Haakaa
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Referral Providers
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“A couple of hours a week really made a
huge difference in my mental health just
by giving me some hands free time from a

clingy baby.”  NR - Mum



Thank you to our Exiting 
Board Members

Our Board
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CJ Dafoe 
Managing Trustee

Graham Cooney

Tamra Steens
  Treasurer & Secretary

Sukwhant Kaur Malhi
Deputy CEO

Dhara Shyamal

Dianne Perrett
Trustee 



Our Staff 

Thank you to our
Volunteers

We wanted to say a big thank you to all of our volunteers at
Mums4Mums without you there would not be a Mums4Mums in the
community. 

Your mahi, dedication and aroha for all of our families mean the world
to all the whanau, mums and babies that we have helped. 
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Racheal Wheeler 
Kaiārahi, Matrescence Coordinator 

Tauranga 

Shelley Nikora
Kaiārahi, Matrescence Coordinator 

Whakatane 

Sarah McAlpine 
Kaiārahi, Matrescence Coordinator 

Rotorua

Sukhwant Kaur Malhi 
Deputy CEO



Achieved Projects
Grand Opening of  Treasured  Tamariki ECE and Childcare Centre Opened
04 November 2024 Brookfield, Tauranga

Upcoming Projects
Maternal Feminism Campaign - Maternal feminism is a movement that
recognises caregiving, motherhood, and feminine identity as powerful
forces for social good.

Conversations from the Pink Chair - PODCAST - A bold and beautiful
new podcast exploring the heart of maternal feminism — the idea that
motherhood matters, womanhood is worth protecting, and language is
power.
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Everything was wonderful. Made an incredibly
positive impact on my post partum period. Amazing

volunteers who provide the best love and support to
mum and baby. Thankyou CH -Mum



Description and
Quantification (to
the extent
practicable) of the
Entity's outputs:

2025 2024 2023 2022

Number of Referrals
received

148 246 116 44

Number of Familes
Supported

128 148 97 44

Number of Children
Supported

138 167 105 46

Number of Volunteer
Hours

4162.50 4610 3556 3000

Number of
Volunteers

429 355 97 70

What did we do...
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“Mums4mums has been a lifesaver for me. The
volunteer has now basically become a family member.”

- Mum
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Tauranga 

Description and Quantification (to the
extent practicable) of the Entity's outputs:

2025

Number of Referrals received 120

Number of Familes Supported 101

Number of Children Supported 109

Number of Volunteer Hours 2822

Number of Volunteers 347
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Whakatane

Description and Quantification (to the
extent practicable) of the Entity's outputs:

2025

Number of Referrals received 19

Number of Familes Supported 21

Number of Children Supported 23

Number of Volunteer Hours 1202

Number of Volunteers 56
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Rotorua

Description and Quantification (to the
extent practicable) of the Entity's
outputs:

2025

Number of Referrals received 10

Number of Familes Supported 6

Number of Children Supported 6

Number of Volunteer Hours 138.50

Number of Volunteers 26
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Unsupported Regions
We received 4 referrals from areas around New Zealand 

that we do not support. 

This does not include the countless enquires we have received. 



Algerian
American
Argentinian
British/English
Burmese
Brazilian
Chinese
Canadian
Columbian
European
Filipino
Fijian
German
Indian
Korean
Latin American
Māori
Mexican
Niuean
NZ Pākeha/European
Pakistani
Samonan
South African
Spanish
Sri Lankan
Tongan
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Supporting Ethnic
Communities to date From

“I will forever be grateful for the gift of
these ladies time and support during a

very challenging time of my life. 
It has helped me cope on the bad

days and giving me something to look
forward to. 

I will sing the praises of the
volunteers and Mums4mums charity.
I hope Mums 4 Mums can continue
on addressing the needs and answering

prayers for many other mums in
Tauranga.”

-SA (Mum)



Pg 25

Our Acheivements
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Multicultural  Rotorua 

Our Events 



Volunteer Manager Training  

 Volunteer Morning 
Tea
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Bunnings
Sausage Sizzle

Our Families



Mums4Mums 3  anniversary rd
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Turban Day 

Mums4Mums & TTFL
Christmas Dinner 
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“I am so very grateful for the help provided by Mums4mums. We don’t have
any family nearby and our volunteer was so lovely and helpful. Her visits

allowed me to have some much needed rest and me time. “

Even though I never really felt like I got much done when a volunteer was
here, it was still really nice to be able to have someone to talk to and help
process some of the things my family, and I had been going through at the

time. Mums 4 mums is great, I highly recommend the service. SR

An invaluable part of restoring
my positive mental well-being

as I transitioned into
motherhood.

Feedback From Our Families

The volunteers were all such beautiful
people! The love and care that they

showed the twins was amazing and they
will be friends for life - BH

The support right through by Rachael was incredible. The act of support and
kindness has transformed my life during the incredible motherhood journey.

- AA

Mums4mums has
been a lifesaver for

me. The volunteer has
now basically become

a family member. 

I loved that my volunteers loved on my baby
and me. They made me feel supported and

valuable. Having mum4mums helped me
through a really tough spot. I was really

struggling and they lifted me up - SO

The one thing that really helped me feel like family
was support. If you can, a little more time would be
excellent. I genuinely value their assistance, which

is beneficial on both a mental and physical level. KF
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Feedback From Our
Community 

“I am so glad that I am a part of
society where people care about each
other and I got the help when I

needed it the most.”
-NR (Mum)
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Thank you for your support of
Mums4Mums Charitable Trust

Physical Address:

Phone:
Email:
Website:
Facebook:

15 Millers Road, Brookfield, Tauranga 3110

07 262 0686
connect@mums4mums.org.nz
www.mums4mums.org.nz
https://www.facebook.com/mums4mumsnz 


